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• Accreditation Manager Training
• Assessor Training
• Standard 4.3 (Annual Report)
• Standards Changes (effective 1/1/2027)
• Questions?
• Next Training Date



WASPC ACCREDITATION

THANK YOU!!!
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www.waspc.org
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www.waspc.org
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www.waspc.org/accreditation

http://www.waspc.org/accreditation


Accreditation Timeline 2027

Spring Fall 

• Files completed by June 30.

• Virtual assessment 
completed by Aug. 31.

• Site visit completed by Oct. 
16.

• Forwarded to Commission 
by  Oct. 30.
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• Files completed by Jan. 31

• Virtual assessment completed 
by March 1.

• Site visit completed by April 16.

• Forwarded to Commission 
by  May 7 .
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ACCREDITATION MANAGER’S ROLE
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Simply put, you are proving 
agency compliance to WASPC 
accreditation standards.  



ACCREDITATION MANAGER 
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•   Where to start?

• Policy manual status?

• PowerDMS account established?

• Do you have help with managing Accreditation?

 



Proofs 
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A few words on proofs

❖ Agencies must show proof they follow their own 
policy.  

▪ For standards requiring annual work *, agencies 
must have proof from all four years leading up 
to re-accreditation.

❖ Consistency amongst proofs.

❖ Final arbiter of whether a proof is sufficient for 
compliance is the Director of Professional Services.



WHAT IS A PROOF?
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• Evidence supporting compliance with standard.

• Case report, specific form (ex: use of force/completed forms), 
memo or directive, photos.

• Proofing requirements:

– New Accrediting agency – supply proofs from no more than one 
year (12 months) prior to the virtual assessment.

– Re-Accrediting agency – supply proofs from within the last two 
years leading up to the re-accrediting year.  In some cases, the 
proof can be from any time over the past four-year 
accreditation cycle. 



WHAT IS A PROOF?
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Frequent questions:

If a re-accrediting agency's evaluation period is 2020-2023, can 
they have proofs that are dated in 2024?

Which standards require annual proofs?



WHEN YOU SEE THE WORDS:
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• Policies

• Procedures

• Agency requires

– A document is required as part of your proofs showing you 
have some type of policy, procedure or order that satisfies the 
standard's requirement.  Here are a couple examples:



WHEN YOU SEE THE WORDS:
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FILE CONSTRUCTION HINTS!

15

Work closely with your mentor!!!!

Files are automatically set up in Power DMS and normally 
only need to be populated in the system.

In Power DMS, hyperlink and highlight sections of policy, 
reports, or memos specific to show compliance with the 
standard.

Confirm agency policy complies with the WASPC standards 
before starting the proofing process!

DO NOT OVER PROOF FILES! (more later) 
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HYPERLINK 
APPLICABLE 
POLICY SECTIONS

DD
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HYPERLINK 
APPLICABLE 
POLICY SECTIONS
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HYPERLINK 
APPLICABLE 
POLICY SECTIONS



Standard 12.1* Performance Evals 
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The agency has an evaluation policy that 
requires formal written review of the work 
performance of each employee and is 
conducted annually. 

Purpose: To ensure that regular evaluations of 
employee performance take place that includes 
identification of levels of performance, 
supervisory responsibility, and disposition of 
completed evaluations.



Standard 12.1* 
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• Policy (highlight appropriate section)

• Redacted Evaluations

• Spreadsheet (annual standard) 



4.3* Annual Reviews 

The agency has a policy that requires an annual management 
review and analysis, with final review approved by the chief 
executive officer, of the following incidents: 
• Vehicle pursuits 
• Use of force events 
• Internal investigations 
• Biased based profiling incidents 

Purpose: Agencies require ongoing first-level supervisory and administrative 
review of these high liability incidents. Additionally, an annual review and 
analysis of these incidents shall be conducted at the command level, with 
approval by the CEO, and can be used as an early warning system. Agencies 
should address policy, procedure, training and/or personnel issues identified 
during this review process. 
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Standard 4.3* 
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• Policies for each one (highlight appropriate 
section)

• Reviews/Analysis for each year
• Ensure they are acknowledged by the CEO  



Permissive Policy Language  
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VS. 



Permissive Policy Language  
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401.6 STATE REPORTING The Deputy Chief shall review available data related to 
traffic stops, including demographic data, existing procedures, practices and 
training, as well as complaints. The data should be analyzed for any patterns or 
other possible indicators of racial- or bias-based profiling and included in an 
annual report for the Washington Association of Sheriffs and Police Chiefs (RCW 
43.101.410(3))



Permissive Policy Language  
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Analysis 
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ACCREDITATION ASSESSOR 
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•   Now what?

• Stats on assessments / assessors

• What does an assessor do?

• How much time is involved?
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ROLE OF THE ASSESSOR
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• Confirm policy/procedure language adequately 
addresses the standard.

• Ensure proofs confirm compliance with policy, 

procedure or standard.  Stay consistent with published 

standards of proof document.  
✓ May be interacting with Accreditation Manager during file review. 



Accreditation Proof of Compliance 
Requirements 
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Accreditation Proof of Compliance 
Requirements
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OVERREACH 

• When you apply 
your standard of 
work onto the 
agency you are 
assessing.  
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ROLE OF THE ASSESSOR (CONT.) 
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• Confirm policy/procedure language adequately addresses 
the standard.

• Ensure proofs confirm compliance with policy, procedure or 
standard.  Stay consistent with published standards of proof 
document.  
✓ Will be interacting with accreditation manager during file review. 

• Contribute to final assessment report.

• Assessment team’s focus is on agency success.



The ONE BOX Rule! 
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Only Check One Box 



The ONE Simple Note Rule!! 
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Only Check One Box 

Only create ONE simple note



GOOD DOCUMENTATION
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GOOD DOCUMENTATION
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NOT SO GOOD DOCUMENTATION 
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Agency provided policy and proofs that comply with the 
standard.  

More work is needed with this proof to gain compliance 
to the standard.  



SPECIFY WHAT IS NEEDED TO COMPLY 
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File information is needed. Agency Policy 
Section 13.12 (Polygraph - Examiner 
Qualifications) indicates they will use a 
polygrapher who is professionally trained, 
credentialed and in good standing with the 
American Polygraph Association. You have 
provided a printout from the Northwest 
Polygraph Association for membership but 
American Polygraphy Association credentials 
are needed and confirmation of 30 hour 
training every two years, if available. Redacted 
polygraph is provided. Agency Policy Section 
15.1 indicates a polygraphy test will be 
administered to all employment candidates. 



WASPC LAW ENFORCEMENT 
ACCREDITATION

Changes in Chapters 5,6 
and 9.

D



Law Enforcement 
Accreditation Standards 

Changes  
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Standard 5.1
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The agency has a standardized records management 
system. 

• Purpose: This standard requires a standardized 
records management system for the law enforcement 
agency. This will ensure that the agency has a 
consistent process to record law enforcement 
incidents and activities such as report writing, 
property management, inmate tracking, permits, and 
licensing.



Changes to Standard 5.2
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Changes to Standard 5.3
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Changes to Standard 5.4
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Changes to Standard 5.5
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Changes to Standard 5.6
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Traffic Citations
No changes to 5.7……but 
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THE AGENCY HAS PROCEDURES FOR PROCESSING AND 
MAINTAINING NOTICE OF INFRACTIONS AND CITATIONS.

EVIDENCE/PROOF OF COMPLIANCE 

❖ Interview with Records Staff

❖ Policy or protocols that offers staff direction

❖ Security?  Audits?  Voiding processes.

❖ See RCW 46.64.010



Changes to Standard 5.10
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Changes to Standard 5.11
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Changes to Standard 6.4
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Changes to Standard 6.5
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Changes to Standard 9.1
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Changes to Standard 9.2
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Changes to Standard 9.3*
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Corrections Accreditation 
Standards Changes  
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Changes to Standard 5.4
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Changes to Standard 6.1
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Changes to Standard 6.5
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Changes to Standard 8.1
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QUESTIONS?
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Thank you!
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David Doll
360-339-3390
ddoll@waspc.org

Randy Maynard
360-515-1204
rmaynard@waspc.org

mailto:ddoll@waspc.org
mailto:rmaynard@waspc.org


NEXT TRAINING 
DATE

14 October 2026

62


	Slide 1: WASPC ACCREDITATION  Quarterly Training June 17, 2026
	Slide 2
	Slide 3: WASPC ACCREDITATION    THANK YOU!!!
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Accreditation Timeline 2027
	Slide 8: Accreditation Manager’s Role
	Slide 9: Accreditation Manager 
	Slide 10: Proofs 
	Slide 11: What is a Proof?
	Slide 12: What is a Proof?
	Slide 13: When you see the words:
	Slide 14: When you see the words:
	Slide 15: File Construction Hints!
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Standard 12.1* Performance Evals 
	Slide 20: Standard 12.1* 
	Slide 21: 4.3* Annual Reviews 
	Slide 22: Standard 4.3* 
	Slide 23: Permissive Policy Language  
	Slide 24: Permissive Policy Language  
	Slide 25: Permissive Policy Language  
	Slide 26: Analysis 
	Slide 27: Accreditation Assessor 
	Slide 28: Role of the assessor
	Slide 29: Accreditation Proof of Compliance Requirements 
	Slide 30: Accreditation Proof of Compliance Requirements
	Slide 31: Overreach 
	Slide 32: Role of the Assessor (cont.) 
	Slide 33: The ONE BOX Rule! 
	Slide 34: The ONE Simple Note Rule!! 
	Slide 35: Good documentation
	Slide 36: Good documentation
	Slide 37: NOT so good documentation 
	Slide 38: Specify what is needed to comply 
	Slide 39: WASPC LAW ENFORCEMENT ACCREDITATION    Changes in Chapters 5,6 and 9. 
	Slide 40: Law Enforcement Accreditation Standards Changes  
	Slide 41: Standard 5.1 
	Slide 42:  Changes to Standard 5.2
	Slide 43:  Changes to Standard 5.3
	Slide 44:  Changes to Standard 5.4
	Slide 45:  Changes to Standard 5.5
	Slide 46:  Changes to Standard 5.6
	Slide 47: Traffic Citations No changes to 5.7……but  
	Slide 48:  Changes to Standard 5.10
	Slide 49:  Changes to Standard 5.11
	Slide 50:  Changes to Standard 6.4
	Slide 51:  Changes to Standard 6.5
	Slide 52:  Changes to Standard 9.1
	Slide 53:  Changes to Standard 9.2
	Slide 54:  Changes to Standard 9.3*
	Slide 55: Corrections Accreditation Standards Changes  
	Slide 56:  Changes to Standard 5.4
	Slide 57:  Changes to Standard 6.1
	Slide 58:  Changes to Standard 6.5
	Slide 59:  Changes to Standard 8.1
	Slide 60: QUESTIONS?
	Slide 61: Thank you!
	Slide 62: NEXT TRAINING DATE  14 October 2026

