Accreditation Mentorship Program
The Washington Association of Sheriffs and Police Chiefs has created a mentor program
designed to assist the newly appointed accreditation manager or accreditation managers
seeking help in a particular area of the WASPC accreditation standards. This mentor program is
designed to enable agencies wishing to pursue WASPC accreditation the opportunity to connect
and spend time with a designated accreditation mentor, prior to starting the accreditation
process, to obtain valuable insight on the process and how to get started. This is a program free
of cost to agencies seeking accreditation through WASPC. The accreditation mentors listed here
have been selected by the WASPC Management Services Coordinator for their recognition as
agency accreditation managers who have taken their departments through the WASPC
Accreditation process successfully. The accreditation mentors are, or have served as, their
agency accreditation managers and are participating as WASPC Accreditation Mentors on a
voluntary basis in an effort to enhance and refine the WASPC Accreditation process.
Agencies are encouraged (but not required) to contact an Accreditation Mentor in their area
before actually starting the process or submitting a letter of intent to go through the
accreditation process with WASPC. Spending time with a designated mentor prior to starting
the work of preparing for accreditation can save an accreditation manager valuable time and
get them oriented in the correct direction from the on‐set. Accreditation Mentors are available
to be a resource throughout the accreditation process. WASPC Accreditation Mentors are not
meant to provide a “Mock Assessment” for an agency but are intended to be an available
resource willing to provide guidance in:








Getting started in the process
The self‐evaluation phase
Putting together a department
accreditation team
Managing the accreditation process
File construction and maintenance
Interpreting accreditation standards
Providing examples of proofs of
compliance






Determining when your agency is
ready
Setting up a Mock on‐site
Preparing for and executing a
successful on‐site assessment
Dealing with “out of compliance”
issues

The roster of WASPC Accreditation Mentors who have volunteered to help agencies and new
accreditation managers move through this process and guide them to a successful accreditation
on‐site can be found at http://www.waspc.org/index.php?c=Accreditation.

